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Simply Strategic Growth:  
Attracting a Crowd to Your Church 

Tim Stevens and Tony Morgan 
 
 
 Following the model of the other books in their Simply Strategic series 
(Stuff  and Volunteers), these two pastors at Granger Community Church in 
Granger, Indiana offer 99 short (two to three page) chapters, each of which lays 
out a concept or idea that they feel has been instrumental to their church’s 
growth. 
 A summary of a 99 chapter book would be nearly as long as the book 
itself, so I have chosen to highlight the ten ideas which made me think or which I 
think might be applicable in my context. 
 
 
Chapter 5 : The Three Faces of Creativity (pp. 21-23) 
 Working off an analogy provided by Leonard Sweet, Stevens posits that 
there are three types or groups of people who need to be involved in the creative  
process.  First, there are “composers.”  These are the idea people.  Second, 
there are “conductors.”  These are the creative people, who figure out how to 
make the ideas real and tangible.  Third, there “orchestra members.”  These are 
the implementers.  They can actually do what the creative people have 
envisioned in order to communicate the important ideas. 
 Stevens notes that most people fall into one of these categories, a few can 
operate in two of them, but hardly anyone is good at all three.  This makes sense 
to me.  I think we often try to get by with only one or two of these groups/people, 
and that leads to frustration.  (You can’t go directly from idea to implementation, 
for example; creative people sometimes can’t implement even their own creative 
ideas; etc.)  Related to this, we sometimes try to make one person fill all three 
roles, and that rarely works well.  Having these three categories as a grid will be 
helpful when approaching the creative process. 
 
 
Chapter 14: Growing Churches Have Growing Crowds (pp. 41-42) 
 Morgan says that there is a “critical philosophical decision” that churches 
need to make: are they going to be “outside-in” or “inside-out”?  Outside-in 
churches try to attract the biggest crowds possible, then focus on moving people 
to increasing levels of maturity and discipleship.  Inside-out churches focus on 
growing healthy disciples who will then reach out to others.  He offers these 
examples of questions that are asked in either strategy: 
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Outside-In Strategy Inside-Out Strategy 
How can we include more people? What if it gets too big? 
What is the church doing for others? What is the church doing for me? 

What could we do differently to reach 
the lost? 

How can we avoid change so people 
don’t feel uncomfortable? 

How do we get new people to attend 
our services? 

How do we get the people who left our 
church to come back? 

How do we make the Bible easier to 
understand and apply to people’s 
lives? 

When are we going to get the meat?  
Why aren’t we digging deeper? 

 
While Morgan says that churches can legitimately choose either approach, 

the way he has phrased these questions reveals his clear bias to the outside-in 
strategy, which he acknowledges unapologetically. 

I would not phrase this issue so much in terms of a dichotomous choice, 
but rather would say that we need purposeful plans and systems for both growth 
and discipleship.  At the end of the day, I think Morgan would agree with this; I 
question his premise that you have to veer one way or the other to be effective. 
 
 
Chapter 23: Start Acting Bigger Than You Are (pp. 61-62) 
 Big idea from this chapter is summarized by this quote: “Start asking, 
‘What would we do as a church twice our size that we aren’t doing now?’ Then 
begin doing those things.” 
 This would be a good exercise for a staff meeting or staff retreat.  I haven’t 
taken the time to think through this in detail yet, but it bears further thought.  If we 
had 1400 people coming on a Sunday instead of 700, how many volunteers 
would we need to have?  How many services?  How many worship teams?  
What staff would we need that we don’t have?  What communication systems 
would have to be in place?  Etc. 
 
 
Chapter 29: Altar Calls That Work (pp. 73-74) 
 Stevens offers four ideas to get a better response from altar calls and be 
able to follow up on them:  

• Offer and invitation occasionally rather than weekly. 

• Build toward a decision event. 

• Ask your core believers to pray for several weeks in advance. 

• Have follow-up teams ready to go. 
This is already close to what we do with our children’s ministry, and what 

we are moving to with our youth (having “salvation weekends” periodically).  With 
our children, it’s at the end of each series, so once every six to eight weeks.  I 
think there may be real merit to moving toward this with our adults, as well.  I 
especially like the benefit of being able to have people praying well in advance; I 
could see emails and other communications going out to our key leaders and 
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core folks letting them know that we will be offering a salvation call in two weeks 
and asking them to pray. 

I also like the implications of this for follow-up.  Making the altar calls 
regular and predictable (in their timing) means that we could have classes and 
other discipleship opportunities ready to go. 

Another benefit for us would be that we would be assured of having 
regular opportunities for people to receive Christ.  Right now, we’re kind of 
sporadic.  We will go for a long time with no opportunity, then have several right 
in a row.  We know the preaching schedule with sermon themes well in advance; 
it would not be hard to figure out which Sundays it would make sense to include 
an altar call, and then gear up for that. 

With this approach, I think that the preacher would always need to have 
freedom to “call an audible.”  If the Spirit is moving and calling people to 
salvation, we would of course go with that.  (“Sorry, Holy Spirit, we don’t have 
you scheduled for regeneration for another three weeks.  Please come back 
then.”)  I do think there would be advantages to not having every altar call feel 
like a spur of the moment decision.  Even when we know a few days in advance, 
we don’t have the time to get some of these other elements (prayer and follow-
up) in place as we could if we planned further ahead. 
 
 
 
Chapter 31: How Well Do You Know Your Competition? (pp. 77-79) 

Stevens’ point in this chapter is that our competition isn’t other churches, 
but whatever in our culture is competing for people’s time and attention.  What 
caught me from this chapter wasn’t so much that main point, but a passing 
comment he made.  In discussing service programming, he says, “Just as a 
television show gives a preview of next week’s episode, you’ll offer ‘teasers’ of 
upcoming weeks to entice your guests to return.” 

This sparked a train of thought about how we end our services.  It is a 
core, non-negotiable part of our church’s DNA that we offer ministry time at the 
end of every service.  This means that our options of what we can do at the end 
of the service are limited; we can’t end with a loud, energetic worship song, for 
example.  But could we do something as a dismissal that could offer a key 
reminder and/or foreshadow the coming week?  For example, “There is still 
opportunity for you to receive prayer if you would like.  Don’t forget to get your 
free café drink if you’re new, and everyone be sure to check out the children’s 
ministry table in the lobby.  We’ll see your next week as we continue in our series 
in I John and consider God’s love for us.  God bless you as you go with him into 
this week!” 
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Chapter 51: Launch on Easter (pp. 120-121) 
 Morgan notes the tendency of many churches to finish a series on a day 
like Christmas or Easter, and argues that this approach does not help to get 
people back who may be coming because of the holiday.  “Rather than 
culminating a teaching series on the big day, try launching a new series on the 
day everyone shows up.  Rather than wrapping up the teaching in a tidy little 
package in one service, introduce the topic.”   
 I think I like this idea.  I like it more in theory than I can see it working out 
practically.  For Easter, it is difficult for me not to think in terms of Lent � Easter.  
Even though we don’t really observe Lent, there is an historical idea that the 
season before Easter is preparation for Easter.  So it “just makes sense” that 
there would be a sermon series leading up to Easter.  I would have to think more 
about how it would actually work to start a series on Easter. 
 For Risen King, to follow Morgan’s advice would mean starting a series on 
Christmas Eve.  We have such a tradition of what we do at our Christmas Eve 
service that it’s hard to see how beginning a new sermon series could work.  
Plus, the two Sundays after Christmas Eve tend to be some of our lowest 
attended of the year; so how would it feel to be in the beginning of a series then? 
 I follow Morgan’s logic: give guests something to come back for.  On days 
when you are likely to have a lot of guests, work especially hard to give them 
something to come back for.  But for Christmas and Easter in particular, I am 
having a hard time seeing how that would really work. 
 
 
Chapter 57: Define Excellence, Then Strive for It (pp. 132-133) 
 The concept of this chapter is similar in some ways to Andy Stanley’s 
“Define the Win” idea.  Basically, figure out what you want to do and evaluate 
whether you’re actually doing it.  One thing I appreciate about Morgan’s 
approach in this chapter his emphasis that, “Each church should define 
excellence based on its size and resources.”  We need to do our best with what 
we have. 
 Following his advice in this chapter means that we would not fall into the 
trap of comparing ourselves with other churches that may have more resources 
to work with than we do.  But it also helps us avoid the trap of complacency, and 
not working hard to make full use of what it within our reach. 
 Again, a good exercise for us would be to think through this.  What would 
excellence look like in terms of our facility?  In terms of our worship and 
preaching?  Our hospitality ministry?  Given who we are, where we are, and what 
we have to work with, what is the very best we could do in these areas?  What 
improvements can we make now, and which ones might we have to table until 
later? 
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Chapter 66: Changes Lives Change Lives (pp. 150-151) 
 In this chapter Morgan advocates for a system they have of sharing 
testimonies: they dedicate a whole service to this several times a year.  I’m not 
sure how I feel about the way they do this, but I really like the idea of purposefully 
and regularly sharing stories about how God has changed people’s lives 
(preferably through a ministry of the church).  I’d love to somehow pair this with 
our offering.  Each week we could do the offering declaration, begin passing the 
baskets, then either have a testimony interview or start a video.  This could be 
our final bit of worship before the sermon.   

I think this would be amazing.  However, it would also take a lot of work.  
Finding the right people to share would be a lot of work in itself.  Then there 
would be the work of prepping those people and/or getting the video ready. Still, 
if we could do this regularly, I think it would make a big difference in how people 
perceive the church and how excited they are to be a part of it. 
 
 
Chapter 70: Find Someone to Own the Programming (pp. 159-161) 
 Morgan urges that churches find someone other than the senior pastor to 
oversee all the programming that accompanies the message.  By “programming” 
he means “all the congregational singing; special music; videos; technical 
support, including audio and lighting; and other creative-arts elements that 
support the message.” 
 While we don’t have, and for the foreseeable future won’t have, as many 
creative and technical elements as Grainger has, this is still worth thinking about.  
I’m not sure how the lines would be drawn between the senior pastor, so that he 
has continuing influence to shape what happens in the worship service (which 
Morgan urges should be the case); and the worship pastor, who is responsible 
for a lot of these elements (music, tech, etc.).   
 I think a good step for us to take in this direction is to have a brief meeting 
on Thursdays with the key people responsible for the service that coming 
Sunday.  At least there can be a collaborative effort to think through these 
programming areas.  I can see a point at which a committee approach to this 
would not work, but I think for us right now it would be a good improvement. 
 
 
Chapter 77: A Small Group Is Just a Method (pp. 174-175) 
 In this chapter, Stevens puts into words something that has been in my 
mind for a while now: the point of a small groups program is not to have a bunch 
of small groups, but to help people experience genuine community.  (While there 
is no guarantee this will happen in a small group, being a part of a group puts this 
within reach.)  “Rather than setting a goal to get everyone in the church into a 
small group, let the goal be to help experience biblical community and authentic 
relationships.  Let’s celebrate the connections wherever they occur.  Let’s teach 
people to deepen the friendships they’re already nurturing.  Let’s give them the 
confidence to begin having spiritual conversations and the tools to ‘re-purpose’ 
some of their existing relationships.” 
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 I confess I can’t picture the kind of system or structure that would 
accommodate this vision.  A small groups program makes a cleaner org chart 
than “nurture existing relationships.”  But I really like and resonate with this 
vision.  There is a place for groups, especially for people who are new and don’t 
know a lot of folks yet.   

I would love to see an increasingly “centered-set” approach where the 
bulls-eye of the target is authentic biblical community, and we do everything we 
can (including but not limited to small groups) to help people get closer to that.  
Fro people who are a long ways off, what is the next step for them?  Perhaps it is 
to be healed or set free in some way so they can even have or desire a healthy 
relationship.  For other folks, it may be challenging them and giving them tools to, 
as Stevens puts it, “re-purpose” those relationships.  And for folks who are 
experiencing true community, it’s helping them maintain that and influence others 
to experience it. 
 
 
 These are the concepts which I found most helpful or thought-provoking.  
If I had a criticism of the book and the approach it espouses, it is that they clearly 
see the weekend services with the unchurched person in mind.  I cannot fault 
their motivation for this: they want to see lots and lots of people who are far from 
Jesus become his disciples.  And, they would be quick to say that the weekend 
services are intended to lead to other discipleship experiences.   

Still, my conviction is that while corporate worship services should be 
intelligible to “outsiders,” and while we should show hospitality to our guests on 
Sunday mornings, the purpose of that service is first to worship God.  This 
means that the primary audience is those who are there to worship God, which 
means believers.  It may well be true that if people are going to visit a church, 
they are most likely to do so on Sunday midmorning.  When they visit, I want 
them to find friendly people; I want them to be able to find their way around; I 
want their kids and youth to have great experiences; I want much of what is 
happening around them be understandable to them; and I do not want to put any 
unnecessary stumbling blocks in the way of them coming to Christ.  But I also 
want them to experience something that is beyond their un-regenerated 
understanding.  Because of displays of God’s power, I want them to say, “God is 
really among you!” (I Corinthians 14:25)  I want them to experience the mystery 
of God’s manifest presence.   

So while I want to take and implement the best ideas that Stevens and 
Morgan have to offer, when it comes to what we are going to rely on to grow our 
church, I want to believe that if we cooperate with God well in what he has called 
us to do – including worshipping him together in our weekend services – he will 
add to our number those who are being saved. (Acts 2:47) 


